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Presentation Agenda

1.  Governance 

2.  Donations and Disbursements

3. Background

4. Social Media

5. 2019 Forest Operations Review

6. 2020 Planning and Permits

7. Educational Outreach

8. Community and Partnerships

9.  The Forest Industry



Governance

WBCF is

• Corporation – Nov 11, 2011

• City of Greenwood and Village of Midway (equal 

shareholders)

• Managed by a Board of Directors

• Management Contracts
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Board of 
Directors

Ed Smith – Mayor of Greenwood/Chair

Darrin Metcalf – Councillor of Midway

John Bolt – Councillor of Greenwood

Heinz Kreuzer – Member at Large (Midway)

Ross Elliott – Member at Large/Secretary
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Management
• Day to Day Management through contracts

• Forest Management

• Dan Macmaster, RPF

• Peter Flett, RPF

• Dean Demchuk, Operations

• Kristin Svendsen, QC and Log Flow

• Emily Beavan, Forester

• Book Keeper – Lia McDonald
• Website & Social Media Manager – Elly Macmaster

• Financial Audits are carried out in 

conjunction with each municipality yearly.
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2019 Disbursements

Scholarships (2) - $2,500 each

Grants (22 Applications/20 Approved) $42,488.88

Dividends (2 Shareholders) $400,000

Total Disbursed Funds in 2019 - $447,488.88

6



7

Discover Rock Creek

Greenwood Elementary

Boundary Metis Community 

Association

Rock Creek & Boundary Fair

Midway Community Association

Kettle River Museum

West Boundary Senior Housing

Royal Canadian Legion Greenwood

Midway Community Garden

Boundary Minor Hockey

Midway Trails Society

BCSS

Greenwood Municipal Pool

BC Wildlife Federation

Midway Public Library

Phoenix Mountain

Greenwood Public Library

Westbridge Recreational Society

4-H Borderline

Midway Elementary School PAC
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WBCF
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WBCF Background

• Total Area:  17,761 hectares (21 separate parcels) adjacent to 
private land, woodlots, TFL 8, Boundary TSA, and municipal 
land.  13,896ha is CFLB and 11,932ha is THLB.

• Licence issued February 2015 – (back dated to January 2014).

• First cutting permit approved in June 2015.

• Annual Allowable Cut of 23,000 m3 (115,000m3 five year cut 
control).

• Strong partnership with the community Vaagen mill has been 
vital to the survival of the mill as well as the economic stability 
of the community forest.
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Recognize the rights of other 
stakeholders and the community

✓Annual Development Meeting for the public

✓Monthly meetings with the Board

✓Constant communication with public 
inquiries and field trips.
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Maintain a sustainable healthy and 
safe forest environment

✓ Fuel Management a priority in all cut blocks.  

✓ Fire-proofing stands

✓ Douglas fir beetle and root rot stands targeted.

✓ Lidar data has been purchased for all the WBCF.

✓ We conduct an annual helicopter recce for forest 
health and operations





LiDAR



West Boundary 
Community 
Forest
2019 Operations and 
Upcoming Development



2019 Permits and Operations
• CP009 (May Creek) – Completed

• CP010 (Myers Creek West) – Active

• CP013 (Greenwood) - Completed

• CP014 (Coltern) – Completed

• CP020 (Eholt) – Completed

• A96962 (East Ingram) - Active







May Creek

- TU A (69.80ha): removal of insect 
and pathogen impacted stems and 
blowdown to reduce wildfire risk and 
increase site productivity and 
biodiversity .

- TU B (49.75ha): target the 
removal of smaller diameter and 
canopy stems to provide a less visually 
impacted stand.

- Two temporary equipment 
crossings across transmission pipeline 
under supervision of FortisBC 
inspector, permit acquired to operate 
within 10m of pipeline.

- BC Wildfire Service to conduct a 
broadcast burn in-block to create a 
landscape-level fuel break.



Media Event March 12th



Myers Creek West CP010
Williamson’s Sapsucker Habitat 
Management

Volume: 1,892m3 (MC001)

• Disturbance-sensitive areas, 
wildlife trees, timing 
windows, Fd/Lw leave tree 
prescription

• Preliminary Field 
Reconnaissance (OIB)





Greenwood CP013

Fuel management near City

Volume: 1,129m3

• Forest health improvement

• Ungulate Winter Range

• Proximity to Columbia and 
Western Rail Trail

• Preliminary Field 
Reconnaissance (OIB)

• Highway Access Permit 
from Ministry of Trans.

• Adjacent to FortisBC and 
BC Hydro power lines







Coltern Permit K4E014

• Fuel management and visuals near homes and 
Highway 3

• Volume: 20,104m3

• Forest health improvement

• Information sharing with neighbours, Range 
licensees, woodlot licensees, First Nations, BC 
Hydro

• Preliminary Field Reconnaissance (OIB)







Eholt CP020

• Fuel management and thinning near homes and Highway 3

• Volume: 4,315m3

• Dry, fire-prone area with south-facing slope

• Visually sensitive

• Highway Access Permit from Ministry of Trans.





Eholt from 
Above



East Ingram Small Scale Salvage – A96962

• Removal of blowdown and 
Douglas-fir beetle damage

• Volume: Up to 2,000m3 
excluding pulp

• Strong support from 
Ministry staff

• Development help and 
partnership with Fred 
Marshall



FUTURE PERMITS FOR 2020 
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Focus remains on forest health, ecosystem restoration, fuel loading management, 
steeper slopes, and landscape continuity.

• Jewel Lake Fuel Mitigation
• Midway Trails Fuel Mitigation and Fire Risk Reduction
• Ironclad Small Scale Salvage
• CP011, CP012, CP016



Jewel Lake Fuel 
Mitigation Project

Removal of forest floor 

fuels, small diameter 

ladder fuels, and 

establishment of an 

interpretive trail.
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Jewel Lake Fuel Mitigation Project
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Midway Fire Risk 
Reduction Project

Fuel reduction, removing 

blowdown, insect diseased 

trees, and improving trail 

system.
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Midway Fire Risk Reduction Project

37



Ironclad Salvage Permit
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CP011  Upper Athelson

Near mine site -
Snowshoe.

Fir, Larch and old 
pine stands.

Old patch cuts areas 
around healthy 
regen.

Road accessibility 
throughout.



CP012  Lower 
Hartford

Lower slopes both sides of 
road.

Root rot and Douglas Fir 
Beetle.  Old pine stands.

Thinning and patch cuts in 
the visual areas.

Site visit with Boundary 
Watershed Stewardship 
Society to help with line work 
and prescription.



CP016 Lone Star South

• Layout Completed

• Fire proofing and removal of fuels.

• Reserving all fir/larch over 19”, 
deciduous, regen.



Rock Creek 
Wildfire Planting



oK4E001: 45 000 planted Spring 2019 (Fd, Py, Lw)

oK4E002: 26 000 planted Spring 2019 (Lw, Pl, Sx, Fd)

oK4E003: 95 000 planted Spring 2019 (Lw, Pl, Sx, Fd, Py)

oK4E004/K4E005: Ecosystem Restoration – limited planting to occur in 
K4E004 post prescribed burn

oK4E006: 92 000 planted Spring 2019 – (Lw, Fd, Pl, Sx, Py)

oK4E007: 79 000 planted Spring 2019 – (Fd, Lw, Py), w/ fertilizer

oRock Creek Fire: 31 000 planted (Fd, Py)

oForest For Tommorow Funding

oK4E001: To be planted Spring 2020 – 80 000 trees (Fd, Py)

oK4E008: To be planted Spring 2020 – 127,000 trees (Fd, Lw, Py)

oK4E020: To be planted Spring 2020 – 33 000 trees (Fd, Lw, Py)

TOTAL PLANTED 2019: 368 000 trees

Silviculture is the art and science of controlling the 

establishment, growth, composition, and quality of forest 

vegetation for the full range of forest resource objectives.







• To establish a learning centre and working research forest for local students and

community groups to gain knowledge about forestry practices, understand ecological

connections in our terrestrial and aquatic environments, and experience a variety of

outdoor education activities.

• With the support of the Village of Midway and City of Greenwood, and in

partnership with Vaagen Fibre Canada, our education centre and research forest will

provide a safe and interactive site to teach our children and community groups the

complex dynamics of our forest ecosystems.

• Management of the property and educational program will be conducted and

organized by foresters from Vaagen Fibre Canada with ongoing contributions from

community members, local professional foresters, and stakeholder groups in the

Boundary.

• Our priorities include educating students and the public about forest management,

outlining forestry sector educational opportunities and potential career paths, and to

work with our provincial school curriculum to integrate curricular objectives into our

outdoor educational programs.



Management Plan 
being put together 
with class visits this 
June.



Greenwood School 
Forestry Day



Tree Planting with Students



Career Day at 
GFSS

Career Opportunities 
in Forestry, 
sawmilling, and 
logging.



Greenwood 
Wildfire Risk 
Reduction 
Project

Funding to assist in 
the removal of fuels 
and unhealthy trees, 
small ladder fuel 
trees, and spacing of 
crowns.





Rock Creek & Cannafest
Booths & UBCM



BCCFA Conference & 
AGM

• Mission, BC June 12-14

• Community Forest Managers and Directors

• Sharing ideas, discussion issues, developing 
partnerships



Robin Hood 
Award – 2nd

Place













West Boundary’s Partnerships with Mills
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• Relationships in the Forest Industry are vital to maximizing 

the value from our fibre to support our local residents and 

workers.



First Day as a Junior Forester 

June 7th, 2019



OIB Partnerships

Community 

Engagement

WBCF Sustainable 

Forestry

Stewardship of the 

Land

Thank You


